
Introduction to JAK: ideology, 
structure and saving’s and 
loan’s system

www.jak.se

Miguel Ganzo, miguel.ganzo@jak.se



Three pictures of JAK

JAK’s ideology

Savings and loans system

JAK’s structure

Index



JAK Members Bank

www.jak.se

36 500 Members 

650 active members

29 Local groups

2 offices

32 employees



As a member
are you owner, 
and then you 
can save and 
loan money

All the members
are owners of 
the bank in the 
same proportion 
(one member, 
one vote)

JAK 
Membersbank
is owned by the 
members
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JAK’s history

JAK became 
formally a bank

Sharp increase in the 
number of members. 
Starting with local groups

The beginning of the 
savings and loans 
system

Start for the 
Swedish JAK

Start for the 
Danish JAK



JAK’sJAK’s ideologyideology



Capital

Labour

Land

Classic economy:
management of 
Land, Labour and 
Capital

Neoclassic 
economy:
management only 
with money
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Interest paid and profits received by 
Swedish population during 2007

Inkomst av kapital och utgiftsräntor 2007
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Without 
interest 
everything 
becomes 
cheaper

A6

Interests

included
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Expenses of the Swedish State  2004



Interest-free (what do we mean with this )

”Normal” bank JAK Members 
bank

Administrative costs       Administrative costs

Profits to the owners                   -

Losses Losses

Interest to the savers                  -



JAK’sJAK’s savingssavings and and 
loansloans systemsystem



Saving Points (Sp)

1 crown x 1 month = 1 Sp



Regular savings

Tid

Sp
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Tid

Other kinds of savings…

kr

Tid

kr

Sp

Sp
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kr

-Saving Points

Repaym
ents

Time
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Debt: 1 kr x 1 month = - 1Sp



kr

Sp

-Saving Points

Saving 
Points

Savings

Repaym
ents

Time
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Basic Rule: Every member who takes a loan has to reac h a 
minimum balance of 0 Sp before any bound savings ca n 

be repaid



The cost of the loans

Every loan generates a fee worked out as a fixed 
charge for borrowing each Krona for each day it is 
borrowed.

An example: For a loan of 10.000 Euro taken over 10 
years the fee would be:

10000 x 10 x 1,3% = 10000 x 10 x 0,013 = 1300 Euro

So 1300 Euro is the cost of the loan (which is paid 
back during the 10 years)



JAK’s sources of income 
(2008)

Membership fees                                 19 %

Loan fees                                             73 %

Interests                                                 8 %

JAK’s incomes 2008 2,581,611   EUR

JAK’s expenses 2008 2,590,872   EUR
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Where does JAK have the money?

Savings of the 
members

Loans to the 
members

New shares + 
Profits 
(eventually)

Cash (in other 
banks) + 
Treasury bills



JAK’s capital reserves

Member’s shares: 22 Euro per member (first 
year membership fee)

JAK’s equity deposit:  When a loan is taken the 
member has to provide the bank with an amount
equal to 6% of the loan, to be held by JAK as an 
Equity Deposit. This money is legally owned by 
the bank and forms its reserves thereby meeting
its regulatory reserve requirement.



Support savings



L
oa

n

Savings

Debt

Kr

Tid

-crowns x tid = -saving points

crowns x time = saving points

718 000

718 000

Savers

2

2

Loan calculator



JAK’sJAK’s structurestructure



JAK Medlemsbank 

yearly assembly

Auditors Election committee Board Ethical council

CEO

Internal auditor
Editor 

for Grus&Guld

Savings

and loans 

management

IT department
Members 

management

Internal

management

The Swedish
Financial 

Supervisory
Authority
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The meaning of 
the association 
JAK

Freedom of 
thought: not get 
stuck in old 
dogma

Values: justice, 
ecology, ”economic 
emancipation”

Bank: JAK’s
savings and loans 
system is a real 
example of 
interest-free 
economy Voluntaries: who 

spread the idea of an 
interest free economy



C19

Democracy and development 
in JAK

Big changes and developments in JAK are proposed 

democratically by the assembly.

What’s going on?

-Improvements in internet banking: more services for the 
members.

-New layout for JAK’s webpage and Grus&Guld in the interne t.

-International work.

-New model for the calculation of the loan fee (to fo llow the 
laws)

-Developments in our democratic system.



International work in JAK

Spread the idea, not establishing offices abroad.

Collaborate to other interest free projects.

Based in voluntary work.

International newsletter.

JAK School(s) in English.

Collaborative translation project.

www.jak.se/int

miguel.ganzo@jak.se
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