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Introduction
Three main questions:

Is the existing Retakaful financially sound and 
reliable?

Are they having enough capacity?

Is the “darura” still the rule?



The need for Retakaful
Technical requirement to spread the risk and 
avoid the insolvency risk,

Takaful companies cannot survive within 
Retakaful and/or reinsurance,

Is Retakaful a risk transfer or risk sharing?
– Takaful & Retakaful are risk sharing operations even 

if formally the operation appears as a risk transfer; 
however:

• Takaful & Retakaful is liable for all the claims 
occurred and falling under the contract,

• In case of deficit, Takaful or Retakaful can only:
– Ask the shareholders for “qard al hassan”, 
– and/or adjust the pricing for the new or 

renewed contracts;



Shari’a requirement
Takaful are obliged to comply with all shari’a
requirements including the Retakaful;

Retakaful is completing the Takaful operation 
chain;

Using conventional when unnecessary is harmful 
for the credibility of Takaful;

Is “darura” still the rule?
– 9 Retakaul: 5 “A” rated



Global Takaful / Islamic 
Gross Contribution Income by region 

2004 - 2006
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Existing operational Retakaful
(up to April 2008)
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Existing Retakaful(*)
(up to April 2008)
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Available capacities
(up to April 2008)
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Sample for requested 
capacities
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Capacity vs. demand
Treaties: few big players are asking for huge 
capacities:
– USD 45 million (ACR, A Fajer, Saudi Re not 

included)
– Only 2 companies needs capacity exceeding USD 

45 million

Facultatives: 
– Property & Engineering: Available capacity 74 

million, which can accommodate all the small and 
medium size Fac business

– Marine: USD 58 million

The need for conventional capacity will remain 
for large risks or special lines; as Retakaful/ 
Reinsurance are global activities by nature



Challenges for Takaful
The challenges for the full fledged Retakaful are 
similar to the those facing Takaful industry, 
however, Retakaful must: 
– Provide the needed capacity for the development 

of the industry,
– To move from the follower position to lead the 

companies programs;
– To be able to price all lines of business
– To have a dual strategy:

• For personal lines: to develop Family Takaful offer,
• For industrial risks, to have the expertise, the tools & 

the pricing models,
– Retrotakaful: Till now the “darura” still the rule (with 

limitations XOL only)
– to complete the chain: 2 options;

• Lloyd syndicate;
• And/or Retakaful pool



Retakaful strategy for 
Personal lines 

Family Takaful:
– Assistance in designing and helping the direct 

Takaful to meet the demand and differentiate,
Medical:
– Benefit from the existing boom in the GCC 

countries
• For Group Medical: packaging & pricing
• For individuals: to anticipate the demand and offer 

acceptable cost

Distribution channels:
– Bancassurance:  promising distribution channel for 

Islamic banks and the key for the development
– Cross border operations



Conclusion

• Retakaful is no more the “missing link” in the Takaful 
operation i.e. we have now 9 Retakaful and the global 
players windows; 

• The available Retakaful treaty capacity exceeds the 
needs for almost 90% of the existing Takaful operators  
can absorb almost all the programs; 

• Shari 'a Compliance:
• The Takaful operators are required to cede to the 

existing Shari’a compliant capacities.

• “Darura”  cannot no longer invokes as a rule. 

• The obligation to cede to Retakaful will be 
implemented; Takaful will continue relaying on 
conventional for specialty lines and large risks and for 
retrocession.



Thank you…

www.takaful-re.ae



Takaful Re is regulated by DFSA & LOFSA
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