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- Total Assets \ 89 billion 89 billion 
- Net Assets \ 38 billion 38 billion 

- 3-

JAIC at Present

(At September 30, 2008)

Total Assets:Total Assets:

-- 69 funds   69 funds   \\ 150 billion      (About 30150 billion      (About 30％％％％％％％％ is is JAICJAIC’’ss stake)stake)

Total No. of Investment Funds:Total No. of Investment Funds:Total No. of Investment Funds:

--Total Balance of Investment   Total Balance of Investment   \\ 88 billion 88 billion 

74%: VC Investments   74%: VC Investments   \\ 65 billion 65 billion 

51%: for Japan  51%: for Japan  \\33 billion  33 billion  

49%: for Overseas  49%: for Overseas  \\32 billion32 billion

26%: Other PE investments   26%: Other PE investments   \\ 22 billion22 billion

Total Balance of Investment:Total Balance of Investment:Total Balance of Investment:

Other PE investments

\22 billion

64companies

VC  investments

\65 billion

810companies

26%

74%

Proportionate Consolidation

(Previous Accounting Standard)
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�� 19811981-- Established by Established by KeizaiKeizai DoyukaiDoyukai

(Japan Association of Corporate Executives)(Japan Association of Corporate Executives)

�� 19851985-- Became a semiBecame a semi--governmental corporation, governmental corporation, 

government organization (OECF) as a major government organization (OECF) as a major 

shareholder (privatized in 1989) shareholder (privatized in 1989) 

�� 19881988-- Started VC investmentStarted VC investment

�� 19961996-- Listed on JASDAQ Listed on JASDAQ （（CodeCode：：85188518））
�� 20082008-- Listed on TSE Sec.1 Listed on TSE Sec.1 （（CodeCode：：85188518））

Currently conducting VC investments in various Currently conducting VC investments in various 

industries, and also expanding to other PE investment,industries, and also expanding to other PE investment,

such as buyouts and turnaround investments.such as buyouts and turnaround investments.

History
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Buyout Investments

Turnaround Investments
(CRC)

Secondary Investments

Venture Capital  Investments
（（（（Core business））））
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Business Portfolio

In the private equity investments, JAIC aims to 
become “one-stop service provider” to 
respond to a variety of needs of small and 
medium enterprises.

・・To capture many business opportunities deriving from core VC busTo capture many business opportunities deriving from core VC business.iness.

・・To construct diversifiedTo construct diversified business portfoliobusiness portfolio besides besides VC.VC.
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Global Linkage Network

JAIC has the largest number of domestic and overseas entities amJAIC has the largest number of domestic and overseas entities among the ong the 

Japanese VCs. Japanese VCs. 
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Total Investment

Note1: Not include the investments in funds which are under other companies’ operation.
Note2: Other PE＝Buyout investments, Turnaround investments, Secondary investments

New investment Amount of investment

(JPY million)

32,192 33,697 37,310 38,362 33,088
5,414 6,999 8,807 10,6276,681 7,097 10,634 13,580 14,9531,864 3,623 5,815

11,047
6,1871,757106 297 83 412 403

010,00020,00030,00040,00050,00060,00070,00080,000

05/ 3 06/ 3 07/ 3 08/ 3 09/ 3（2Q)

その他東南アジア北東アジアアメリカ日本 65,680
44,885 46,259 49,849 68,798

5,014 6,588 7,252 8,573 4,243 3,269
1,699 2,014 2,472 2,4311,190 2,412 4,752 5,191
145 455

2,555 2,373

5085391,578 2,2511,97884961
362

362
0

5,000
10,000
15,000
20,000

05/ 3 06/ 3 07/ 3 08/ 3 08/ 3（2Q) 09/ 3（2Q)

その他東南アジア北東アジアアメリカ日本
6,567

18,932

8,050 11,532
17,034

9,0136 months

(JPY million)
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3,006 4,261 3,919 3,608 1,072 1,3652,781 3,552 7,024 8,417
3,771 2,384302 180 511 1,550
1,070 323582 678 871 874

912
443 733512873
696

539 1,294 914 1,365
339 385

2,139 2,055
1,549179152 242130 3396176195

208
4089

119
151 551,031 896 249

0
5,000
10,000
15,000
20,000

05/ 3 06/ 3 07/ 3 08/ 3 08/ 3( 2Q) 09/ 3( 2Q)

その他サービス関連小売・外食関連建設・不動産関連消費財関連機械・自動車関連素材・化学関連IT・インターネット関連QOL関連
9,0138,050 11,532

17,034 18,932

6,56789 249
6 months

VC Investment

(JPY million)

Note: QOL（Quality of Life) ； Biotechnology, Medical Service, Welfare Service, Medical Device, Drug Medicine, etc.

Note: IT・Internet； IT service, Software, Computer Hardware, etc.

investment by Industry

New investment Amount of investment

QOL

23%

IT/Internet

34%

Material/Chemi

cal

4%

Other

9%Retail/Restaur

ant

5%

Sevice

7%

Construction/R

eal Estate

10%

Consumer
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3%Machinery/Auto

mobile

5%
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IT/Internet
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Other

As of September 

30,2008

68,798 million

(JPY million) (No. of Companies)

E&E investment
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JAIC-Backed IPOs

19 9 44 3 2
3 7 5 7 12 11

6
9

3 21115 17162116 31
4 4 505

1015
2025
3035
40

98/ 3 99/ 3 00/ 3 01/ 3 02/ 3 03/ 3 04/ 3 05/ 3 06/ 3 07/ 3 08/ 3 08/ 3( 2Q) 09/ 3( 2Q)

海外公開社数国内公開社数
8

18

26

23

29

77

22

Investment multiple by Initial price

37

28

12

6months6months6months6months

23

（Principal + Funds）

6

(No. of IPOs)

(Investment multiple)

Note: IPOs include backdoor listings (1 in 2001/3, 5 in 2002/3,1 in 2003/3,1 in 2004/3, 2 in 2005/3, 6 in 2006/3,3 in 2007/3, 2 in 2008/3 1 in 2009/3(2Q)).
Investment multiple is calculated on initial price basis.  (consolidated basis)
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Is the worst over?

Stress test for US banks IMF GFSR on April 2009

��The global financial system The global financial system 

remains under severe stress as the remains under severe stress as the 

crisis broadens to include crisis broadens to include 

households, corporations, and the households, corporations, and the 

banking sectors in both advanced banking sectors in both advanced 

and emerging market countries. and emerging market countries. 

��Potential Loss from U.S. Potential Loss from U.S. 

originated loan and securitized originated loan and securitized 

assets is estimated at USD4.5 assets is estimated at USD4.5 

trillion from 2007trillion from 2007--2010.2010.

��It is too early to judge the worst is It is too early to judge the worst is 

over.over.
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Household Restructuring in US

��70% of GDP is household spending in US.70% of GDP is household spending in US.

��In US, disposable incomes are rising faster than spending and peIn US, disposable incomes are rising faster than spending and personal rsonal 

savings in January 2009 rose to 5%, the highest since March 1995savings in January 2009 rose to 5%, the highest since March 1995..

�� Years of debt redemption has dropped to 30Years of debt redemption has dropped to 30--35 years from its peak in 35 years from its peak in 

2007(> 40 years). (Japan 10 years)2007(> 40 years). (Japan 10 years)

�� Consumer sentiments have been severely damaged and consumption Consumer sentiments have been severely damaged and consumption 

pattern is expected to change.  In general, people stop borrowinpattern is expected to change.  In general, people stop borrowing to g to 

consume. consume. 

�� It is natural to think that stagnant growth will continue. It is natural to think that stagnant growth will continue. 
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PE Fund Bubble

�� The huge increase in the The huge increase in the 

number of funds from 2003 number of funds from 2003 

when technology bubble crash, when technology bubble crash, 

to 2007. Almost doubled the to 2007. Almost doubled the 

amount. This increase is also amount. This increase is also 

accelerated by LBO.accelerated by LBO.

��Fund raising failed to improve Fund raising failed to improve 

the amount raised in 2007. the amount raised in 2007. 

Deterioration of fundraising Deterioration of fundraising 

levels in Q3 and Q4 2008.levels in Q3 and Q4 2008.

��DeDe--leveraging is continuing. leveraging is continuing. 

Not optimistic in FY2009.Not optimistic in FY2009.
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“Equity Capitalism” and the next

�� There will be an end to the current There will be an end to the current ““equity capitalismequity capitalism””

which put too much priority on shareholders.which put too much priority on shareholders.

�� Discussion has already started among a few vocal Discussion has already started among a few vocal 

groups in some countries. groups in some countries. 

�� Traditional PE/VC business model to rely largely on Traditional PE/VC business model to rely largely on 

IPO may not be viable. IPO may not be viable. 

�� We (PE/VC) need to consider our position We (PE/VC) need to consider our position i.ei.e where where 

we are able to right fit to we are able to right fit to ““nextnext”” society. Are PE/VC society. Are PE/VC 

simply profitsimply profit--maximizing machines? maximizing machines? 
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Two Sustainability

Environmental SustainabilityEnvironmental Sustainability

andand

Corporate SustainabilityCorporate Sustainability
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Environmental Sustainability

��Conversion to economic development supported by Conversion to economic development supported by 

investment in environmental maintenance, energyinvestment in environmental maintenance, energy--

savings, cleansavings, clean--technology, recycling technologies and technology, recycling technologies and 

CDM (Clean Development Mechanism) related CDM (Clean Development Mechanism) related 

business to avoid economic destruction and overbusiness to avoid economic destruction and over--use use 

of natural resourcesof natural resources

��Every company need to understand that it no longer Every company need to understand that it no longer 

exists without proper considerations for natural exists without proper considerations for natural 

environment.environment.

��As PE/VC Investors, we need to support As PE/VC Investors, we need to support 

environment technology development and to support environment technology development and to support 

companies which deliver considerations for nature. companies which deliver considerations for nature. 
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Environmental Market Overview

Growing Growing ““E&EE&E”” Industry due to global environment & energy issuesIndustry due to global environment & energy issues

�� Due to the population growth worldwide, the world will be exposeDue to the population growth worldwide, the world will be exposed to the big risk of d to the big risk of 
exhaustion of food, fossil fuel such as crude oil, and water in exhaustion of food, fossil fuel such as crude oil, and water in the next few years. The the next few years. The 
rapid growth of emerging countries also causes a serious environrapid growth of emerging countries also causes a serious environmental issues. mental issues. 

�� Each sector is growing, especially, efficiency, biomass, water rEach sector is growing, especially, efficiency, biomass, water resources, and fuel esources, and fuel 
cells.cells.

Source: Compiled by the Ministry of the Environment from the material published by 

the Environmental Business International
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Corporate NetworkCorporate Network

Govt.-Academia
Network

Govt.-Academia
Network

Financial NetworkFinancial Network

Introduction of JAIC “E&E Project”

Platform to support the growth of unlisted companies in Asia/AmePlatform to support the growth of unlisted companies in Asia/America/Japan which drive for the global rica/Japan which drive for the global 

business in the area of ecology and energy. We aim to achieve thbusiness in the area of ecology and energy. We aim to achieve the goal by financing as well as becoming a e goal by financing as well as becoming a 

catalyst for cooperation among leading companies, research insticatalyst for cooperation among leading companies, research institutions, and unlisted companies. As a result, tutions, and unlisted companies. As a result, 

we aim to create we aim to create ””ＴｒｉｐｌｅＴｒｉｐｌｅＴｒｉｐｌｅＴｒｉｐｌｅＴｒｉｐｌｅＴｒｉｐｌｅＴｒｉｐｌｅＴｒｉｐｌｅ--ＷｉｎＷｉｎＷｉｎＷｉｎＷｉｎＷｉｎＷｉｎＷｉｎ”” relationship, not only by increasing our profits, but also offerrelationship, not only by increasing our profits, but also offering the ing the 

opportunity of growth to unlisted companies and that of opportunity of growth to unlisted companies and that of ““open innovationopen innovation”” and M&A to leading companies.and M&A to leading companies.

Singapore
Singapore

Indonesia
Indonesia

America
America

Vietnam
Vietnam

JAIC

Malaysia
Malaysia

Korea（Seoul）Korea（Seoul）
Taiwan

Taiwan
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Thailand

China
China

Hong Kong
Hong Kong Leading Leading 
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Partner Partner 
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Introduction of JAIC “E&E Project”
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Facility/                  Facility/                  

System DevelopmentSystem Development

OperationOperation

OperationOperation

Facility/                  Facility/                  

System DevelopmentSystem Development

Devices/MachineryDevices/Machinery

EcoEco--friendlyfriendly

New New 

EnergyEnergy

SolarSolar

WindWind

BiomassBiomass

MarineMarine

OthersOthers

Energy Energy 

SavingSaving
ESCO/Fuel CellsESCO/Fuel Cells

Conservation/  Conservation/  

RegenerationRegeneration
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ServiceService

FinanceFinance

ConsultationConsultation

CSR ReportCSR Report

Emissions Trading      Emissions Trading      

Eco FundsEco Funds

IsseiIssei

TakeeiTakeei Co., Ltd. Co., Ltd. 

Clean Venture 21 Corp.Clean Venture 21 Corp.

Zephyr Co., Ltd.Zephyr Co., Ltd.

Hyper Drive Corp.Hyper Drive Corp.

Sun Care Fuels Corp.Sun Care Fuels Corp.

AquafairyAquafairy Corp.Corp. EpiPhotonicsEpiPhotonics Corp. Corp. First Energy Service Co., Ltd.First Energy Service Co., Ltd.

GreatPointGreatPoint Energy, Inc.Energy, Inc.

Recycle Tech Japan Recycle Tech Japan 

RefinverseRefinverse Inc. Inc. 

Earth Clean TohokuEarth Clean Tohoku

Solar Silicon Technology CorpSolar Silicon Technology Corp

EarthEarth--Appraisal Co., Ltd.Appraisal Co., Ltd. EMSI EMSI 

SystemSystem--KKKK

IntematixIntematix

NagaokaNagaoka International Corp.International Corp. OasysOasys Solution, Inc. Solution, Inc. 

MTI Water Holdings MTI Water Holdings PtePte Ltd.Ltd.

MidacMidac HoldingsHoldings

ee--reverse.comreverse.com, Inc., Inc.

G&R (G&R (DaerimDaerim SolarSolar））
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Corporate Sustainability 

��Conversion of our mindset from Conversion of our mindset from ““GrowthGrowth”” to to 

““Sustainability/CirculationSustainability/Circulation””

��Value of company is not only profit growth. Too much focus Value of company is not only profit growth. Too much focus 

on growth by media which reports quarterly/ yearly company on growth by media which reports quarterly/ yearly company 

performance. Companies are also under severe pressure by performance. Companies are also under severe pressure by 

shareholders to show strong growth trend.shareholders to show strong growth trend.

��However, the need to constantly show strong growth can However, the need to constantly show strong growth can 

be disruptive be disruptive -- companies may adopt severe measures companies may adopt severe measures e.ge.g

downdown--sizing, retrenchment which will affect society. Hence, a sizing, retrenchment which will affect society. Hence, a 

compromise needs to be made.compromise needs to be made.

��Sustainable operation of company will benefit all Sustainable operation of company will benefit all 

stakeholders stakeholders -- employees, customers, suppliers, financiers, employees, customers, suppliers, financiers, 

society, and shareholders.society, and shareholders.
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From From ““Equity CapitalismEquity Capitalism”” to to ““Public CapitalismPublic Capitalism””

--An old idea made new againAn old idea made new again--

��Johnson & JohnsonJohnson & Johnson--Our CredoOur Credo

““We believe our first responsibility is to the doctors, nurses anWe believe our first responsibility is to the doctors, nurses and d 

patients, to mothers and fathers and all others who use our prodpatients, to mothers and fathers and all others who use our products ucts 

and services. and services. 

We are responsible to our employees, the men and women who We are responsible to our employees, the men and women who 

work with us throughout the world. work with us throughout the world. 

We are responsible to the communities in which we live and work We are responsible to the communities in which we live and work 

and to the world community as well. and to the world community as well. 

Our final responsibility is to our stockholders. When we operateOur final responsibility is to our stockholders. When we operate

according to these principles, the stockholders should realize aaccording to these principles, the stockholders should realize a fair fair 

return.return.””

��In Buddhism, there is a doctrine In Buddhism, there is a doctrine ““TaruTaru WoWo ShiruShiru””

To be satisfied with what you have and control own greedy mind sTo be satisfied with what you have and control own greedy mind set.et.

Corporate Sustainability 
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How we can apply the concept into practice?  

�� Importance of Importance of ““Environment SustainabilityEnvironment Sustainability”” and and 

““Corporate SustainabilityCorporate Sustainability”” are concepts that can be are concepts that can be 

easily understood by everybody.easily understood by everybody.

�� However, how we are able to apply these concepts However, how we are able to apply these concepts 

into practice is another challenge.into practice is another challenge.

�� At this juncture, we are not able to conclude anything, At this juncture, we are not able to conclude anything, 

but some changes in these directions can be seen.but some changes in these directions can be seen.
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Challenge for PE investors (1) 

(a) Modification of concept of growth(a) Modification of concept of growth

If investors insist on rapid growth without paying attention to If investors insist on rapid growth without paying attention to 

industry cycles and growth stages of companies, industry cycles and growth stages of companies, ““Going Going 

ConcernConcern”” is at risk. Sustainable growth and risk is at risk. Sustainable growth and risk 

management should be keywords.management should be keywords.

Different growth targets must be considered in different Different growth targets must be considered in different 

industries industries -- matured industry or growing industry; and matured industry or growing industry; and 

different sizes of companies different sizes of companies –– large, medium or small large, medium or small 

companies.companies.

(b) Concept of Gain(b) Concept of Gain

The IPO market may be no longer an ideal exit for PE/VC The IPO market may be no longer an ideal exit for PE/VC 

investors. We have to change our mindset of return concept investors. We have to change our mindset of return concept 

to income gain and to income gain and other gainsother gains..
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(1) Evaluation(1) Evaluation

Need for systematic and credible evaluation of the Need for systematic and credible evaluation of the 

environment, economic, and social impacts ofenvironment, economic, and social impacts of

development projects/service/products to whichdevelopment projects/service/products to which

financial support is given.financial support is given.

(2) Monitoring(2) Monitoring

Mitigate the risk for Mitigate the risk for investeeinvestee to commit to businessto commit to business

against environment and corporate sustainability.  against environment and corporate sustainability.  

Lookout for the overlap between profit and the publicLookout for the overlap between profit and the public

goods where opportunities lie.goods where opportunities lie.

Challenge for PE investors (2) 

Business relationship between PE/VC and company is in Business relationship between PE/VC and company is in 

blackblack--box. Success model can be collected and introduced box. Success model can be collected and introduced 

to others.to others.


