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David Friend is the Chairman and CEO of Palladium Group, Inc. Palladium is the global leader in helping organizations 
execute their strategies by making better decisions.  Palladium’s expertise in strategy, risk, corporate performance 
management, and business intelligence helps clients achieve an execution premium.  

Prior to joining Palladium, Dr. Friend served as a Managing Director of Leerink Swann, a leading health care investment 
bank, and as a Managing Director at Alvarez and Marsal, a leading turn around and restructuring firm.

Previously, Dr Friend served as Senior Partner and Board Member at Watson Wyatt Worldwide, a leading advisory firm.  
At Watson Wyatt, Dr. Friend helped lead the firm, drive its successful IPO, and gain recognition of the firm on Business 
Week’s list of Hot Growth Companies.  Prior to joining Watson Wyatt in 1994, Dr. Friend served as Chief Operating Officer 
of High Voltage Engineering, a specialty medical device/industrial conglomerate.  He also served as a health care  
investment banker at Robertson Stephens in San Francisco.

Dr. Friend serves on the Board of the University of Connecticut School of Medicine as well as the Alumni Board of The 
Wharton School of The University of Pennsylvania.  In addition, he sits on several privately held companies throughout the 
world.  A frequent commentator and sought-after speaker, Dr. Friend has appeared in numerous forums, including The 
Wall Street Journal, The New York Times, CNBC, Harvard Law School Forum, and CIBC World Investments.  He is the 
author of the acclaimed book, Healthcare.com, which examines the use of finance and technology to improve global 
healthcare delivery.  Dr. Friend has advised clients around the world,  including in Australia, Singapore, China, Korea, 
U.A.E., Saudi Arabia, Turkey, Russia, Spain, the UK, and throughout North and South America.

Dr. Friend holds a B.A. in Economics from Brandeis University, an  M.B.A. from The Wharton School of The University of 
Pennsylvania, and an M.D. from The University of Connecticut School of Medicine.
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A World of Opportunity

� Hot, Flat, and Crowded

� Global, Growth, Compliant

� Complex Strategies

� Execution Premiums

� Better Decisions
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The ability to execute strategy is the number 
one issue of greatest concern to CEOs

The Conference Board 2008 Survey of CEOs

1 Consistent execution of strategy by top management 42.3%

2 (t) Sustained and steady top-line growth 38.8

2 (t) Speed, flexibility, adaptability to change 38.8

4 Profit growth 33.1

5 [Product] Innovation 28.1

6
Stimulating innovation / creativity / enabling 
entrepreneurship

27.9

7 Corporate reputation 27.1

8 (t) Speed to market 22.5

8 (t) Customer loyalty / retention 22.5

10
Transferring knowledge / ideas / practices within the 
company

20.9
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And it has just become even more important
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www.thepalladiumgroup.com

Barcelona   Boston   Chicago   Dallas   Dubai   Istanbul   Lisbon   London   Madrid   New York   Sydney   Washington, D.C.


